PSCI/GIA 6124: Topics in Security Studies - Intelligence Analysis

Virginia Polytechnic Institute & State University

Spring 2012
Instructor’s Contact Details

Professor: 

Dr. Yannis Stivachtis

Office:  

119 Major Williams Hall
E-mail:  

ystivach@vt.edu

Tel:  


(540) 231-5816
Office Hours: 

Wednesday:
9-11:30 am & 1:30-5:00 pm

Thursday:
9-11:30 am & 3:30-5:00 pm

Class Information

Lectures:

Thursday 1-3:40 pm

Location:

502 Major Williams Hall
Course Purpose & Description
The purpose of this seminar type course is to introduce students to the theory and practice of intelligence analysis. The course will focus on the use of the target-centric approach to intelligence analysis. Multiple case studies will also be used to familiarize students with the application of structured analytic techniques. Topics under examination include: the development of U.S. intelligence; the U.S. intelligence community; the U.S. national security process; the intelligence agenda; (national, international, and transnational issues) the intelligence process (collection and analysis); sources of intelligence information; evaluating and collating data; collection strategies; problems with the intelligence process; presenting analysis results; intelligence operations (counterintelligence and covert action); ethical and moral issues in intelligence; cooperation with foreign intelligence services.
Course Aims

At the end of the course students will be familiar with:

· The establishment, development, and structure of the U.S. intelligence Community
· The U.S. national security process
· The intelligence agenda

· The target-centric approach to intelligence analysis

· The use of structured analytic techniques for intelligence analysis
· The sources of intelligence information
· The problems pertaining to the intelligence process
· The various aspects of intelligence operations 

· The ethical and moral issues related to intelligence process; and

· Issues pertaining to collaboration between the U.S. and foreign intelligence agencies

Learning Methodology

This course will take place once a week. During the first two hours of the class, discussion will focus on the readings assigned by the instructor (please see the class schedule section at the end of the course syllabus). During the last hour of the class, emphasis will be shifted to practice. To familiarize students with the practice of intelligence analysis, the method of case studies will be utilized. Students will be provided with case studies prior to coming to class and will be asked to apply various structured analytic techniques in analyzing those case studies and then present their reports in class. Students will also be asked to familiarize themselves with the structure and functions of particular US Intelligence Agencies.   

The course will also be enriched through presentations made by intelligence professionals visiting or based on campus.

Learning Outcomes
At the end of the course students should be able to:

· Utilize the target-centric approach to intelligence analysis

· Apply various structured analytic techniques for producing intelligence reports
· Collect, analyze, and evaluate intelligence information
· Present intelligence reports
Required Texts
Loch K. Johnson and James J. Wirtz, Intelligence: The Secret World of Spies, 3rd edition (New York: Oxford University Press, 2011).

Robert M. Clark, Intelligence Analysis: A Target-Centric Approach, 3rd edition (Washington DC: CQ Press, 2010).
Additional Readings
Richards J. Heuer Jr. and Randolph H. Pherson, Structured Analytic Techniques for Intelligence Analysis (Washington, DC: CQ Press, 2011).

Sarah Miller Beebe and Randolph H. Pherson, Cases in Intelligence Analysis: Structured analytic Techniques in Action (Washington DC: CQ Press, 2012).
Suggested Readings

Mark M. Lowenthal, Intelligence: From Secrets to Policy, 5th edition (London: Sage, 2012).
David Cariens, Intelligence & Crime Analysis (Kilmarnock, VA: Shiplake house Publishing, 2011).
Course Requirements

Students will be evaluated on the basis of the following criteria:

Total numbers of points:


100

Three (3) Research Papers (3 X 20 points):
60 points

Seminar Performance:


40 points
***There are no mid-term or final exams for this course

Research Paper Topics

1. “The degree of success in the intelligence process is determined by the magnitude of its failures.” Discuss. 

2. To what extent intelligence sharing is possible within the framework of NATO? 

3. The US Intelligence Community undergoes some fundamental changes. Identify and discuss these changes. In your opinion, would these changes enhance or diminish the capacity of the US Intelligence Community? Justify and exemplify your answer.

Research Paper Submission Deadlines

1. Thursday, February 23, 2012

2. Thursday, March 22, 2012

3. Thursday, April 19, 2012
Assignment Instructions

Research papers should be typed. The length of the research paper should not exceed the 3,000 word limit (including references and bibliography). There is no minimum word limit set. There is no penalty for exceeding the word limit.
The paper should include a cover page where only the title of the paper and the name of the author will be indicated.

Late papers will receive one (1) penalization point for each working day of delay (Saturdays and Sundays do not count). The time of delay will start counting at 4 pm of the day of the course in which the student should have submitted the paper. A student who submits his/her paper immediately after 4 pm of that day will receive one (1) penalization point. 

Students should submit hard copies of their work. No e-mail attachments will be accepted unless the instructor agrees to it. 

Only papers for which the Dean’s Office has requested an exception will not receive penalization for the period indicated in this document.

Research Paper Grading
The following criteria will be used in assessing students’ research papers:

1. Definition of the topic

· Has the topic been clearly defined and directly addressed?

2. Structure of the essay   

· Does the introduction present a clear statement of the issues to be covered?

· Does the essay have a clear structure or organization in which a) the main points are developed logically; and b) the relevance of the material to the theme or argument is clear?

· Is there an effective conclusion which draws together the main points?

3. Content

· Is there evidence of adequate reading and research?

· Is the breadth of coverage adequate?

· Are the issues and ideas analyzed in sufficient depth?

· Are arguments supported by evidence, examples, sources and quotations?

4. Analysis

· Are the arguments logical and consistent?

· Are opinions based on evidence and/or logic?

· Does the essay show evidence of original or independent thought?

5. Presentation

· Fluency and style of writing

· Spelling, grammar, paragraphing

· Presentation of data: effective use of figures and tables and correct use of units and quantities

· Neatness and legibility

· Sources: are sources acknowledged? Are references cited? Are references presented correctly?

NOTE: Please do not plagiarize (present the work of others as if it was your own). You may use brief extracts from secondary and primary source material so long as they are presented as quotations and properly referenced and you may paraphrase others’ arguments so long as these too are properly referenced.

Grade Scale

Please note that for this course the applicable grade scale is as follows:

A
93-100

A-
90-92
B+
87-89

B
84-86

B-
80-83

C+
77-79

C
74-76

C-
70-73

D+
67-69

D
64-66

D-
60-63

F
0-59

Rules & Regulations

Honor Code – The Virginia Tech Honor Code states “I have neither given nor received unauthorized assistance of this assignment” (Section 1, Article II, Constitution). All students promise to abide by this all sections of the Honor Code upon enrollment in the university. Academic dishonesty, such as plagiarism and cheating will not be tolerated. Suspected cases of cheating will be brought before the Honor Court and punishment will rely upon the full range of retribution, which includes university service, suspension, probation, and exclusion.
Attendance policy – Class attendance in mandatory. Absence from the class will only be justified if the necessary documentation is sent by the Dean’s office of the student’s college. Students, who would miss more than four (4) classes without the appropriate documentation, should withdraw from the class or they will automatically fail it. 
Classroom conduct – Classroom discussion should be open, frank, and casual. Please respect the perspectives and inquiries of your peers and instructor. Do not interrupt someone who is speaking and refrain from deliberately demeaning language or intimidating behavior. The instructor is not and does not wish to perform the role of the class policeman. He believes in freedom of expression and personal responsibility. Therefore, students should be free to choose what they do with their time in the classroom as long as their actions (talking to each other, phone texting, phone ringing, emailing, internet surfing) do not interrupt the class operation.  

Tardiness and leaving early – As a matter of respect and courtesy please be on time. Arriving late and leaving early should be avoided as much as possible.

Miscellaneous –Please turn off all cell phones and beepers or place them on ‘vibrate’. You may answer emergency calls outside the classroom. Students who do not abide by this policy will be reminded the first time and dismissed from the class every time thereafter.
Course Schedule

Adjustments to the assignment schedule are inevitable. The professor will make every effort to keep students abreast of changes.

Week One: Thursday, January 19, 2012   

· Introduction

Week Two: Thursday, January 26, 2012 

· Intelligence in the United States (Johnson & Wirtz, Chapters 1-4)

Week Three: Thursday, February 2, 2012 
· Intelligence Collection (Johnson & Wirtz, Chapters 5-9)

· Case-study: Who poisoned Karinna Moskalenko?

Week Four: Thursday, February 9, 2012
· Intelligence Analysis (Johnson & Wirtz, Chapters 10-13)

· Case-study: Is Wen Ho Lee a spy?

Week Five: Thursday, February 16, 2012
· Introduction to Target-Centric Approach (Clark, Introduction and Chapters 1-4)

· Case-study: The road to Tarin Kowt

Week Six: Thursday, February 23, 2012
· Target-Centric Approach: Creating the Model (Clark, Chapters 5-9)

· Case-study: Who murdered Jonathan Luna?

· Deadline for Research Paper 1

Week Seven: Thursday, March 1, 2012  

· Target-Centric Approach: Predictive Analysis (Clark, Chapters 10-15)

· Case-study: The assassination of Benazir Bhutto
Week Eight: Thursday, March 8, 2012

· Mid-semester break – No class

Week Nine: Thursday, March 8, 2012   

· Intelligence and the Policy-maker (Johnson & Wirtz, Chapters 14-18)

· Case-study: Death in Southwest

Week Ten: Thursday, March 15, 2012 
· Covert Action (Johnson & Wirtz, Chapters 19-23)

· Case-study: The Atlanta Olympics bombing

Week Eleven: Thursday, March 22, 2012 

· Counterintelligence (Johnson & Wirtz, Chapters 24-27)

· Case-study: The DC Sniper

· Deadline for research Paper 2

Week Twelve: Thursday, March 29, 2012 
· Accountability and Civil Liberties (Johnson & Wirtz, Chapters 28-32)

· Colombia’s FARC attacks the US homeland
Week Thirteen: Thursday, April 5, 2012 
· US Intelligence Agencies
Week Fourteen: Thursday, April 12, 2012
· US intelligence after 9/11 (Johnson & Wirtz, Chapters 33-37)
· Case-study: Defending Mumbai terrorist attack
Week Fifteen: Thursday, April 19, 2012
· Foreign intelligence agencies (Johnson & Wirtz, Chapters 38-39)
· Case-study: Shades of orange in Ukraine

· Deadline for Research Paper 3

Week Sixteen: Thursday, April 26, 2012
· US Intelligence Agencies
· Case-study: Violence erupts in Belgrade
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